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much feed is available when a cow 
wants to eat. Dry matter adjustment 
strategy should be discussed together 
by management, the nutritionist and 
feeders. The frequency of adjusting dry 
matter by forage, how dry matter is 
adjusted during a weather event, and 
feeding by volume versus weight in the 
event of a scale malfunction, should 
all be planned out and agreed upon. 
In addition to dry matter adjustments, 
daily refusals should also be monitored. 
Historically, farms have aimed for 5 
percent refusals, but some farms are 
successfully managing 2 to 3 percent. 
Whatever the goal is, farms in general 
should avoid slick bunks and have feed 
available for at least 23 hours per day. 
Feed should be delivered at the same 

time every day, and feed wasted should 
be minimized. To successfully achieve 
this goal, farms should monitor cow 
behavior at the bunk, TMR consistency, 
and feed availability/feed push-ups. 
Feeding for higher refusals can be a 
strategy so that dry matter intake is not 
restricted, and sometimes cows may eat 
more feed and gain intake. Conversely, 
if intakes are declining and/or refusal 
rates are high, a conversation should 
be had to determine the cause. The 
manager, nutritionist, and feeder should 
all be on the same page about what 
adjustments should be made and when a 
diet reformulation should take place.

COMMUNICATION
Lastly, communication with others 

is key. The feeder’s role is intertwined 
in so many factors that affect how 
they do their job, making it one of the 
most important roles on farm. Along 

FIGURE 1
The feeder's role
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Things to Communicate:
• Odd cow behavior 
(e.g. licking salt blocks 
more, eating at a 
particular end of the 
bunk)
• Sorting behavior
• Feed refusals
• Others?

• Cow moves in or out of pen
• Times when feed needs to be delivered (e.g. 
when cows come back from being milked)
• Times when it’s a hassle to have feed delivered 
(e.g. when cows move across the feed alley)
• Issues in the bunk (e.g. frozen feed, moldy feed, 
improper mix)
• Others?

• Grain inventory
• Forage inventory
• Problems with either
• Problems with 
equipment
• Safety concerns
• Ordering needs
• Others?

• Length of chop of hay or straw
• Mixing issues
• Grain flow issues
• Odd cow behavior
• Refusal rates
• Eating behavior
• Empty bunks & time periods

and stocking density inputs from a pen 
of cows. The evaluator gives results for 
both average cows and elite cows. In 
general, elite cows show a higher loss 
of production and body weight when 
time budgets are negatively affected. 
Competition, overcrowding, and time 
away from pen all affect how much 
dry matter a cow will consume, and 
management of these areas can help to 
ensure cows have access to feed when 
they need it.  

FEED AVAILABILITY
A second area of consideration is 

to ensure adequate feed is delivered to 
the pen. In general, dry matter changes, 
targeted refusals, and feeding for extra 
cows or extra feed can all impact how 


